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Approved
Village of Nichaols
Board of Trustees Meeting Minutes
November 24, 2025

Call to Order: - 7:00 p.m.

Attendance - Mayor: Lesky Polotte, Trustees: S. Varga, A, 1, 5. Myers.,
Ray Thetga Jr. Guest: Bryan Cole

Privilege of the Floor: ~ Bryan Cole gave the Board the Fire Department
October report (attached).

Code Enforcement Report: = November - 1 inspection, 1 follow up
inspection. 1 buiding Permit, 1 Contractors pormit.

Approval of October 2025 Minutes: - Maton 1o agorove e October
Minctes:
Offered: A, Wl

T Second: B. Myers

Aye: 5 Nay: 0
Carred

REAP (Rural Economic Area Partnership) Report: ~ Metting scheduled

Committee Reports:

A Trees / Sreet Lights (B. Myers) - Al good

B. Levee/Sicewalks (S. Varga) — Al good for this year.Talked about
mmmmammwmedem

C lma.m(kM)r,)-Eth

D. Grants/lnvestments (A Hll)- No news, walting for response from Tioga
Dowrs

E. Strects/Park (L. Pelotte) ~ Streets ok. Discussed putting guitesrs on
north sioe of paviion to help prevent deterioration of pavilion.

Old Business:
A Radar Sign Irstalotion ~ Signs instalied and warking on W, River Rood
B. Sroet Drywels - mmmmwmmwmum
to Accept Quote from D. Mazard for $6,000.00.
U?ered:S.Vm

MSNW




Carried
C. Taxes ~ Compieted and Afficavit of Unpaid taxes sent to County

D. Garbage coliection- Calls were made to 3 companies, It was decided to
a5k each company for quotes based on collection of garbage and
recyding every week, the village paying 3 set amount every month to
Offset the cost for residents. There are approximatedy 3 differant
companies collecting in the village now. It was 250 discussed
removing the village contribution.

E Lrtie League Agreement ~ Bryant put together an agreement for the
LRthe League. Wl Implement next season. It wes agreed to charge
$100.00 per seaton to help offset Vilage costs.

XI. New Business:
A. Cheistmas Lights ~ Lights are up and will Be activated the day
after Thanksgiving. A Big thank you to Brad Zmmer of Zmmers
Affordable Tree Service for using his tree truck to help Joey 0
put the lights up.
8. mmd;_mm-mamwmmm'nw
a -
C. Vilage Generator ~ Will ook into contract from New York Rising
for PM on Generators.
D. Amazon Account ~ Discussed getting 3 Amazon Business account
sponsored by NYCOM. This account would give the Vilage a
25% discount on various products and the discount is good for
WO years
Visage Hall upgrades ~ Discussed replacng the fumace with a
propane wall maurt unit and a0 discussed instaling 2
INCINOLET todet. It would require making 8 smal rocem for an
endosure. Steven and Ray will Jook Irto the: cost for the room,

I, Correspondence: NA

XIIL. Financhal:
A. Board review of monthly firancal statements
B wamwwu-

!
;

XIV. Close / Adjourn ~ Motion to adjourn: 8:20




2025 Nowerder 24

o Lesiey Pelomte, Mayer, Vitage of Nchal, NY
Esther Woods, Superdsar Tomn of Nichols, NY
Nehob Vilage Soaro
Nehob Town Bowrd
FROM: Reyan Cole, Charman, Nchols jort Fire District. Boacd of Fire Commmssioners

SURECT: 2025 November Report

L WFD BOFC Mestings are the Sest Monclay of the Month — urkess » degal holiday - 3t 1500 2¢ the
Fee Station, Commenity Room
3. Budpet 1o 2006 passed on 3v21
A We e e 0 e e
b Tetal Sodget is $549032
1 Lmwogeecy Medice' Servces (EMS5)
a Operstom
. Costracting for BLS {same as 2025) wy/' Cander EMS
L Inconjuscuios w/ Tiogs Cooser
2. NFD cost is $50,000
3. Cowerage 5 from Monday Dwough Friday 0600 10 LE00
I Volumteer ENS from 13:00 to 06:00 Monday through Friday and on woeks nés
b Biling
L We have contraced w/ Prafestonal Assbulince Mling (IWE] for billeg = 2026
I Working on paperanr for billng msurece, Medcare, and Madicad
WL NEBods (Tomn and Village] will andy be balled for what thek inserance covers, no
asmonal biling
4 Beuth Tk
8. Track i bewng letter and wil be put e Service ance completed
S Audit by the OMice of the Szae Comtroller
A, Audit completed in September
D Preliminary repdnt meeting whodsled e 12/1

Sincarely,

Brymn Cole
Chairman, Nichols joing Fire Dvanicr, Board of fire Commissone~

cc:

BOIC Secrwtary, Rgan Crispet
BOIC Memder. Mike Freldricksen
BOFC Member Tod Dydynsh




